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3. 1 ndustrial Relations Aspects. This covers union-management relations, joint consultation,
collective bargaining, grievance and disciplinary actions, settlement of disputes, etc.

1.5 FUNCTIONS

We have already defined HRM. The definition of HRM is based on what managers do. The
functions per formed by managers are common to all organizations. For the convenience of study, the
functions performed by the human resource management can broadly be classified into two categories,
viz. (1) managerial functions, and (2) operative functions (see fig. 1.2) .These are discussed 1n turn.

Managerial Functions

d course of actions. It is a process of determinig the
and programmes for achieving them Thus, planning
out the desired direction of business activities in
the planning process. Other functions of

Planning. Planning is a predetermine
organisational goals and formulation of policies
is future oriented concerned with clearly charting
future. Forecasting is one of the important elements in

. 15
managers depend on planning function.
Organising. Organising is a process by which the structure and allocation of jobs are determined.
er Thus, organising involves giving each subordinate a specific task, establishing departments,
n delegating authority to subordinates, establishing channels of authority and communication,

’ coordinating the work of subordinates, and so on.
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1.6 SUMMARY
This summary is organised by the learning objectives given on page..1:
maintaining, and controlling competent human

. HRM is a process of procuring, developing, \ : :
organisation sO that the organisational goals are achieved in an effective

resources in the

and efficient manner.
- o mwtic reactive. human resource management is proactive. HRM
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